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How does Fastenal compete in the marketplace against big online supply Companies such as McMaster-Carr? Explain.
Since the onset of the company, the founders were determined to serve their customers in a friendly manner so that the customers can have loyal to the company. Thus the company set has several outlets within different areas so that they can engage the customers. This helped by dispatching the company's employees who had knowledge and expertise of the products that they were dealing with. Hence, they helped the customers by sorting all the issues that they had with the products that they had bought from the company. It is true that, when a company provides such services to their clients, the clients tend to be loyal customers to the company.  This is one of the ways that companies win the loyalty of customers and hence end up making high sales by the end of the trading period. Besides, when Fastenal's employees go to visit their clients at their working places, they create a relationship that makes the customers loyal to the company. Besides, Fastenal delivered goods faster to their clients. The company also has the right employees at the rate places; this helps the company to keep on moving forward.


What are some numbers Brian provided that improve the efficiency of the facility after the installation of the AS/RS system?
Some of the numbers that Brian provided that improve the efficiency of the facility after the installation of the AS/RS system is:
· They increased the surface area of the property by 12000 Square feet. This would increase the area which can accommodate more products hence improving the efficiency of work. 
· After two years from 2013, the company added another 30,000square feet of office area, this also improved the efficiency of the facility..
· The company deals with 10,000 orders. It is an increased number compared to the previous which also contributes to the efficiency of the facility. 
How does the AS/RS system organize the locations of the parts (ex: ABC analysis). 
The system labels similar parts with a specific mark or a different ID that is unique for a particular type of part or load. The parts are stored in a specific area where if a part needs it is picked by the system where it has been stored. This helps in allocating the different parts that are produced by the company. The systems are computer-controlled so that it can automatically placing and retrieving the loads that are placed in different storage locations. The products that are produced are of standard or defined volume or shape, meaning that each load can only fit in a uniformly-sized volume. The labeling of parts with identical marks facilitates easier locations of the parts, and also placing them at specific points is done so that to enable easier location of the parts.
[bookmark: _GoBack]Explain how the picking process on the conveyor belt was done.
Based on the audio in context, the system has got scanners that are used to scan the goods or loads as they pass through the conveyor belt. It is usually fed with the requirements or the standards that a certain load should have so that it can be considered to be of the right requirements. If the load meets the required standards, it is picked and if not it is not. The conveyor belt system was made in a way that goods can be transported from one place to another in a chain movement which is rotational. In this case it was basically about loading and offloading of goods in the storehouse. However, people must be around to control and monitor the movement of the goods. The picking of goods is done at the offloading point.
